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1. Discussion with Beth Chancellor 
a. Opportunities for improvement discussed including: 

i. Enhanced communication 
ii. Posting of instructions to a central location (outside of email) 

iii. Better timing of deployment was discussed  
iv. Mac challenges 

b. 



d. Elements being recommended by the task force: 
i. Credit hours go back to the faculty who teaches 

ii. Currently students pay their own campus – the taskforce is recommending 60% 
of the course’s tuition for the students coming from another campus will go to 
the campus where the teaching is happening  

iii. Faculty member doesn’t have to go and get approved to teach a course sharing 
course. Modify to where all UM faculty can teach these courses for their UM 
colleagues  

iv. Look and reassess after 1 year of the revised model 
e. IFC agreed with the recommendations, next step will be to present to UMAO 


