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UNIVERSITY OF MISSOURI
Columbia . Kansas City . Rolla . St. Louis

BOARD OF CURATORS

Minutes of the Board of Curators Meeting
Thursday, June 27, 2024

A Health Affairs Committee meeting was held June 20, 2024 in conjunction with the June
27, 2024 Board meeting.

BOARD OF CURATORS MEETING - PUBLIC SESSION

A meeting of the Board of Curators was convened in public session at 8:00 A.M. on
Thursday, June 27, 2024, in the James River and Dogwood Canyon Halls of the White River
Conference Center, Springfield, Missouri, pursuant to public notice given of said meeting.
Curator Robin R. Wenneker, Chair of the Board of Curators, presided over the meeting.

Present

The Honorable Robert D. Blitz
The Honorable Robert W. Fry
The Honorable Todd P. Graves
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Mr. John Denker, Chief Marketing and Communications Officer

Ms. Marsha Fischer, Vice President for Human Resources and Chief Human Resources
Officer

Mr. Chad Higgins, Chief Engagement Officer and Vice Chancellor for Extension and
Engagement

Ms. Deena King, Interim Chief Audit and Compliance Officer

Dr. John Middleton, Associate Vice President for Academic Affairs and Chief of Staff

Mr. Ryan D. Rapp, Executive Vice President for Finance and Operations, Chief Financial

Officer and Treasurer

Dr. Kristin Sobolik, Chancellor for University of Missouri-St. Louis

Mr. Christian Basi, Director of Media Relations

Media representatives

General Business

Resolution for Executive Session of the Board of Curators Meeting, June 27, 2024

It was moved by Curator Williams and seconded by Curator Fry, that there shall be
an executive session with a closed record and closed vote of the Board of Curators meeting

June 27, 2024 for consideration of:

x  Section 610.021(1), RSMo, relating to matters identified in that provision, which include
legal actions, causes of action or litigation, and confidential or privileged communications
with counsel; and

x  Section 610.021(2), RSMo, relating to matters identified in that provision, which include
leasing, purchase, or sale of real estate; and

x  Section 610.021(3), RSMo, relating to matters identified in that provision, which include
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disruption of a computer, computer system, computer network, or telecommunications
network of a public governmental body.

Roll call vote of the Board:

Curator Blitz voted yes.
Curator Fry voted yes.
Curator Graves voted yes.
Curator Holloway voted yes.
Curator Krewson voted yes.
Curator Layman voted yes.
Curator Sinquefield voted yes.
Curator Wenneker voted yes.
Curator Williams voted yes.

The motion carried.

The Audit, Compliance and Ethics Committee convened and passed a resolution for an
executive session on Thursday, June 27, 2024.

The public session of the Board of Curators meeting recessed at 8:03 A.M. on Thursday,
June 27, 2024.

Board of Curators Meeting — Executive Session
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The Honorable Robin R. Wenneker
The Honorable Michael A. Williams

Also Present
Mr. Mark A. Menghini, General Counsel
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C. 3*Property Disposition, UMSL
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X Ryan Highfill, Missouri S&T
X Angela Truesdale, UMSL

The Chair also discussed the University’s involvement in the southwest region of the state.

University of Missouri System President’s Report — presented by President Choi (slides on
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Audit, Compliance and Ethics Committee
Keith A. Holloway, Chair

Lyda Krewson

Jeanne C. Sinquefield

Michael A. Williams

Finance Committee
Todd P. Graves, Chair
Robert D. Blitz
Robert W. Fry

Keith A. Holloway

Governance, Compensation and Human Resources Committee
Robert W. Fry, Chair

Lyda Krewson

Jeff L. Layman

Robin R. Wenneker

Health Affairs Committee
Michael A. Williams, Chair
Robert W. Fry

Keith A. Holloway

Jeff L. Layman

Ronald G. Ashworth (non-curator)
Dan P. Devers (non-curator)
Philip Burger (non-curator)

Mizzou Intercollegiate Athletics Special Committee
Robert D. Blitz, Chair

Todd P. Graves

Jeff L. Layman

Robin R. Wenneker

The motion carried unanimously (9-0) by voice vote with no abstentions.

Review of Consent Agenda — No discussion.

Consent Agenda
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It was endorsed by President Choi, moved by Curator Blitz, and seconded by Curator

Layman, that the following items be approved by consent agenda:

CONSENT AGENDA

Action
A. Minutes, April 18, 2024 Board of Curators Meeting

B. Minutes, April 18, 2024 Board of Curators Committee Meetings

C. Minutes, April 5and April 16 & 19 and 22, 2024 Mizzou Intercollegiate Athletics
Special Committee Meetings

Minutes, April 24, 2024 Board of Curators Special Meeting

Minutes, May 17, 2024 Mizzou Intercollegiate Athletics Special Committee
Meeting

mo

F. Minutes, May 23, 2024 Board of Curators Special Meeting and Committee Meeting

G. Degrees, Summer Semester 2024 for all universities

H. Naming Opportunities, MU

I.  Amendment, Collected Rule and Regulation 140.010, Investment Policies, Proxy
Voting

J. Amendment, Collected Rule and Regulation 140.012, Investment Policies, General
Pool

K. Rescind Collected Rule and Regulation 180.030, Security of Classified Materials
and adoption of Collected Rule and Regulation 430.010, Industrial Security
Program
Resolution for Retiring Secretary of the Board of Curators, Cindy Harmon

. Project Reapproval — Healthcare Delivery and Innovation Building UMKC

<r

A. Minutes, April 18, 2024 Board of Curators Meeting — as provided to the Curators for
review and approval.

B. Minutes, April 18, 2024 Board of Curators Committee Meetings — as provided to the
Curators for review and approval.

C. Minutes, April 5 and April 16 & 19 and 22, 2024 Mizzou Intercollegiate Athletics
Special Committee Meetings — as provided to the Curators for review and approval.

D. Minutes, April 24, 2024 Board of Curators Special Meeting — as provided to the
Curators for review and approval.
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E. Minutes, May 17, 2024 Mizzou Intercollegiate Athletics Special Committee Meeting
—as provided to the Curators for review and approval.

F.  Minutes, May 23, 2024 Board of Curators Special Meeting and Committee Meeting —
as provided to the Curators for review and approval.

G. Degrees, Summer Semester 2024 for all universities

that the action of the President of the University of Missouri in awarding degrees and
certificates to candidates recommended by the various faculties and committees of the
four University of Missouri System campuses who fulfill the requirements for such
degrees and certificates at the end of the Summer Semester 2024, shall be approved,
and that the lists of said students who have been awarded degrees and certificates be
included in the records of the meeting.

H. Naming Opportunities, MU

that a gate at the premium entry point of the South End Zone at Memorial Stadium be
named the Adelson Family Premium Entry, and

that a gate at the 3W entry point of the Memorial Stadium be named the Bruce J.
Loewenberg *61 Delta Sigma Phi gate, and

that a gate at the 3W entry point of the Memorial Stadium be named the Vogel &
Whaley Family Gate

. Amendment, Collected Rule and Regulation 140.010, Investment Policies, UM

that the Existing investment policy of Collected Rules and Regulations, Section
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A. Introduction -- This policy establishes guidelines for the management and
oversight of certain University investment pools. This policy applies to the
following investment pools:

CRR 140.012 General Pool

CRR 140.013 Endowment Pool

CRR 140.014 Fixed Income Pool

CRR 140.015 Retirement, Disability and Death Benefit Plan
CRR 140.016 Other Postemployment Benefits Plan Trust Fund

arwNhPE

This policy does not apply to existing debt and commodities derivatives
described in CRR Chapter 145, or to program -related funds and assets not
held primarily for investment, including interests governed by CRR 70.070
“Entrepreneurial  Activity .”

B. Authorites  — The Board of Curators of the University of Missouri has the
ultimate authority to determine the proper means for the management and
oversight of invested assets. Through this policy, the Board delegates certain
specific authorities and responsibilities with respect to the management and
oversight of invested assets, which it has determined, with the advice of
counsel, to be appropriate as described herein.

1. The following actions shall require Board of Curators approval after
consideration of recommendations from University staff;

a) Selection of master custodians for each investment pool.
master custodian provides a variety of services, including, but
not limited to:
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Investment Pool Policies and applicable law but at a minimum consistent with
Sections 105.688 and 402.132 of the Revised Statutes of Missouri as amended
from time to time or successor statutes, as appropriate. Each such person
shall, by accepting hisorh  er appointment or taking any action pursuant to the
Investment Pool Policies, be deemed to have agreed to undertake such duties

and otherwise perform in accordance with this policy and applicable law.

1.
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Investment Portfolios

Working
Capital
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externally by the Central Bank under the University's Commercial Paper
Notes program. Such short ~ -term loans must be approved by the Vice
President for Finance.

2. Core Portfolio
The Core portfolio is expected to have moderate volatility with moderate
returns, invested primarily in public debt securities and related investment
vehicles. It will serve as a secondary source of liquidity, built utilizing excess
operating funds not exp  ected to be needed for purposes of funding the
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that the following resolution recognizing the dedicated service of Cindy S. Harmon
to the University be approved:

RESOLUTION

WHEREAS, Cindy S. Harmon served the University of Missouri with distinction as
Secretary of the Board of Curators from July 1, 2010 to August 15, 2024; and

WHEREAS, for over fourteen years. she maintained the office of Secretary with the
highest ethics, honor, and integrity; and

WHEREAS, Cindy served thirty-seven board members, fourteen board chairs, three
university presidents, two interim presidents, and seven student representatives to the
board; and

WHEREAS, during her term of service, she organized and attended more than two
hundred board meetings, innumerable receptions, curator orientations and retreats, and
hosted hundreds of guests at football and basketball games, always efficiently and
graciously; and

WHEREAS, over her fourteen-year tenure, Cindy continually reworked the board
meeting structure while always balancing the business to be accomplished with time
constraints on curators and university leaders. She streamlined office operations and
modernized board meetings with online agenda preparation and access, and oversaw
the management of thousands of university records; and

WHEREAS, in July 2014, Cindy received the President’s Administrator/Executive
Award, which recognized her work and dedication to the University of Missouri
System; and

WHEREAS, as Secretary, Cindy represented the university with patience and quiet
dignity and a friendly demeanor towards all, and she encouraged cooperation and open
communication between the many departments comprising the University of Missouri
System; and

WHEREAS, she has served as an inspiration to many and an exceptional friend to
curators, colleagues, and members of her office staff; and

WHEREAS, Cindy Harmon is a true professional. Her contributions will have a
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The motion carried unanimously (9-0) by voice vote with no abstentions.

Mizzou Intercollegiate Athletics Special Committee
Curator Blitz provided time for discussion of committee business.

MU Athletic Director Thoughts After First 60 Days — presented by Athletic Director Laird
Veatch

X Memorial Stadium improvement project
x Organizational fundraising update
X House settlement impact

Board of Curators standing committee meetings were convened at 2:33 P.M. and concluded
at 3:55 P.M. on Thursday, June 27, 2024. Committee actions were presented to the full
Board for action following each Committee vote.

Finance Committee

Curator Graves provided time for discussion of committee business.

2024 Campus Master Plan, MU — presented by President Choi and Ayers Saint Gross
(slides and information on file for this information only item)

Fiscal Year 2025 Operating Budget, UM — presented by Executive Vice President Ryan
Rapp (slides and information on file)

It was recommended by the respective Chancellors, endorsed by President Choi,
recommended by the Finance Committee, moved by Curator Graves and seconded by
Curator Williams that the following recommendations be approved:

* that the President of the University System be authorized to develop the FY2025
budgets in accordance with the attached planning assumptions and financial
summaries, which include the allocation of FY2025 state appropriations less 3.0%
statutory withholdings.

* that the President of the University System be authorized to: (a) make required
changes to working capital and reserve funds and (b) make supplemental allocations
within the funds available to several campuses and programs, such allocations to be
made on the basis of priority and need. The President will report at least quarterly to
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* that the operating budget for FY2025 and allocation as stated herein can be
modified as necessary by the President to bring the same into harmony with the state
appropriations as finally approved by the governor and any withholdings in excess
of those shown above.

The motion carried unanimously (9-0) by voice vote with no abstentions.
State Appropriations Request for Operations — Fiscal Year 2026, UM — presented by

Executive Vice President Ryan Rapp presented by Executive Vice President Ryan Rapp
(slides and information on file)

It was recommended by Executive Vice President Ryan Rapp, endorsed by
President Mun Y. Choi, recommended by the Finance Committee, moved by Curator

Graves and seconded by Curator Layman , that the following recommendations be approved:
The President is authorized to file a request for state appropriations for operations
as follows:

(1) Increased funding for Core Operations

(2) Submit new requests for any higher education directives that might be
identified prior to submission;

(3) Submit Other Curator Programs Requests which includes core funding
continuing at the same amounts and new requests for State Historical Society; and
(4) Submit requests in Accordance with Legislative Requirements.

Any material deviations from estimates in the paper will be reviewed with the
Board prior to submission to the State.

The motion carried unanimously (9-0) by voice vote with no abstentions.

State Capital Priorities for Improvements, Fiscal Year 2026, UM — presented by Executive
Vice President Ryan Rapp (slides and information on file)

It was recommended by President Choi, Chancellor Agrawal, Chancellor Dehghani, and
Chancellor Sobolik, recommended by the Finance Committee, moved by Curator Graves
and seconded by Curator Layman, that the following action be approved:

That President Choi be authorized to submit to the appropriate state offices the
University’s Fiscal Year 2026 State Capital Priorities as shown on the
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accompanying schedules in accordance with any state funding restrictions and
rules.

The motion carried unanimously (9-0) by voice vote with no abstentions.

Amendment, Collected Rule and Requlation 70.060, Consulting, Design and Construction
Architect/Engineer Hiring — Discovery Ridge Radioisotope Science Center, UM

It was recommended and endorsed by UM System President Mun Y. Choi and
Executive Vice President for Finance & Operations, Chief Financial Officer Ryan Rapp,
moved by Curator Graves and seconded by Curator Williams, that the following actions be
approved:

That the Collected Rules and Regulations CRR 70.060 for Consulting, Design and

Construction be amended as shown in the attached document in order to:

raise the limit for Master Construction Agreements (MCA) from $1,000,000 per
project to $3,000,000 per project; and

allow the Executive Vice President for Finance/Chief Financial Officer or their
delegate to waive the need for competitive bidding in emergencies to protect
individuals or property; and

clarify when competitive bidding is required; and

reorganize provisions and make minor word changes for the purpose of
clarification.

The motion carried unanimously (9-0) by voice vote with no abstentions.

Architect/Engineer Hiring —



Board of Curators Meeting 23
June 27, 2024

The motion carried unanimously (9-0) by voice vote with no abstentions.

Enabling Project Approval — Memorial Stadium North Concourse Improvements, MU —
presented by Executive Vice President Ryan Rapp (slides and information on file)

It was recommended by the Finance Committee, moved by Curator Graves and
seconded by Curator Blitz, that the following action be approved:

the Enabling Project Approval, Memorial Stadium North Concourse Improvements,

MU
Funding of the project budget is from:

University Reserves and/or Debt $9,500,000
Total Funding $9,500,000

The motion carried unanimously (9-0) by voice vote with no abstentions.

Governance, Compensation and Human Resources Committee

Curator Fry
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The following Collected Rules and Regulations be removed from publication on
the University’s website and retained on file with the Board Secretary only for use
if needed to address conduct alleged to have occurred prior to August 14, 2020:

X 600.010 Equal Employment/Educational Opportunity and Nondiscrimination
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moved by Curator Sinquefield, seconded by Curator Fry

25
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There being no other business to come before the Board of Curators, the meeting was
adjourned at 4:05 P.M. on Thursday, June 27, 2024.

Respectfully submitted,

Valerie M. Slayton
Interim Secretary of the Board of Curators
University of Missouri System

Approved by the Board of Curators on September 12, 2024.



